
Community-led Futures of Mobile Networks:
a Speculative Workshop











PESTEL 
Analysis

What claims are being 

made in these adverts?

What do they imply about 

the kind of future we’re 

heading toward?

Whose perspectives or 

realities are missing?



What comes next?



How would future mobile networks 
be structured if they were centred on 
communities and people, with the 
aim of bringing more equality and 
sustainability?



Different futures for mobile networks

- Infrastructures – how would it work if mobile networks infrastructures were community-owned, 
managed and maintained? 

- Energy consumption – Each 5G base station is estimated to consume about as much power as 73 
households. What do we do about that?

- Setting needs – Mobile networks are now deployed with a sense of ever-expanding connectivity. 
How to decide how much connectivity is enough?

- Individual vs collective use: How would it work if we did not connect through personal devices but 
through collective ones? What would that look like? 

- What if the seamlessness was not the ultimate goal? What if it was ok if connection took time? How 
to make it meaningful, useful?



What if…?

What if mobile networks were governed by a code of ethics that set priorities for how they could be used and allocate bandwidth according to 

these decisions?

What if mobile networks were living beings—requiring care, tending, and mutual stewardship, rather than just maintenance by invisible 

hands?

What if mobile networks had a completely open-source design, allowing anyone to create their own mobile infrastructure and access?

What if mobile networks carried stories instead of data?

What if the technological infrastructure of 6G wasn’t based on extractive mining, but on regenerative materials—like fungal biomaterials, 

biodegradable circuits, or resonance-based signaling?

What if mobile networks were designed to be fully decentralized, with peer-to-peer connections instead of relying on centralized towers?

…



New things from this future

- A new object, artefact or technology

- A new way of working or living

- A new form of social relationship or social interaction 

- A new role 

- A new event, ritual, celebration

- An aspect of life that already exists but that would be transformed by these new networks

- A new situation generated by this network or how it is deployed

- And more…!



Short story featuring new things

- A conversation between 2 or more people (ex: announcement, argument, casual exchange, transfer 
of information, decision-making…)

- Following someone who wakes up on a special day : there is a special event happening, there is a 
breakdown of the network…

- A non-human perspective on what is going on in this future – from an object, a technology, an 
animal, a natural entity…

- Any other narrative or more poetic exploration of the things you have imagined!



Taken from Flickr Creative Commons. Attribution to: 
//sugar at https://www.flickr.com/photos/60352223@N07/



https://medium.com/write

-wild/creating-a-blackout-

poetry-art-show-

d0ee57828398



https://lindaksienkiewicz.c

om/blackout-poetry/



https://sarah-

janecrowson.com/writing/

erasure-poems/
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